Reducing a vendors contract when a consumer is out of their supports

OVERVIEW: 

Most of Community Bridge’s adult services are funded by Medicaid Billing. 

Community Bridges pays it’s vendors before it is paid by Medicaid. 

There are times when consumers are not in their certified programs, for extended periods -of -times. 

Any time a consumer is not in their certified supports, Community Bridges cannot bill Medicaid and the vendor’s contract for the consumer’s supports may have been or will be paid. 

Vendors have some “in place costs that are not reduced while a consumer is out of supports. 

Community Bridges wishes to assist vendors when possible, by providing some funding towards those “in place” costs. And it is desirable to do so when the vendor is holding home providers, apartments or staff in place pending the return of the consumer to their supports. 

Generally, each consumers Medicaid funding is structured so there is room for a consumer to be out of supports, for visits with families, vacations and respite. But each consumer’s funding is different and some have more leeway and others have less, neither of which is determined by any projection of the consumer’s probability of being out of supports. 

PROCEDURE: 

The Business Office will maintain records of consumers who are out of supports, based on data provided by the service coordinator and or by reviewing Medicaid billing records. 

The assigned Business Office staff will review these records to determine if there is a risk of Community Bridges having paid a vendor and not receiving sufficient Medicaid to cover Community Bridges’ cost. Any time a consumer is out of supports for longer than 7 days in a row, or if a pattern of multiple absences is observed, the Business Office Staff will analyze the situation to determine if Community Bridges will incur a loss as a result of the absence. 

In the case of a consumer having multiple absences or an extended absence that precludes Community Bridges from billing Medicaid, the Business Office Staff will determine Community Bridges potential for loss and will make a recommendation for adjusting the vendors contract to management. 

With management’s concurrence the Business Office Staff will contact the vendor and explain that a contract amendment is proposed and why. If the vendor disagrees, because they had costs “in place”, they may request that the adjustment be reduced or changed. 

The vendor will be asked to provide support for not making or changing the adjustment. This supporting documentation would include a detailed accounting of the “in place” costs that the vendor has incurred. 

“In Place” costs are those that are specific to the consumer’s supports. These include but are not limited to; a home provider’s contract, the cost of the consumer’s apartment and utilities, staff that could not be assigned somewhere else and were paid and the associated benefits and payroll taxes. The following costs are expressly excluded from “in place” costs; general management, program directors/managers and back office staff salary/personnel costs, office rent and operating costs. 

In the case of a consumer going into the hospital or otherwise being out their supports and their contract then being terminated later, the vendor contract will be closed as of the date the consumer left service. 

In the vendor incurred costs, related to the consumer, while the consumer was out of their supports a request may be made for the payment of those expenses. This will include a detailed accounting of the “in place” costs that the vendor has incurred. 

In both cases, the request from the vendor will be brought to Community Bridges Fiscal Team for approval or denial (in whole or in part.).

It is Community Bridges sole discretion to approve or deny the request of a vendor for payment for times when a consumer is not in supports. 

