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PROCEDURE –REVIEW AND APPROVAL OF BEHAVIORAL INTERVENTIONS

In order to promote and monitor the development of behavioral intervention strategies that support the protection of client rights and adhere to the agency standards on the use of non-aversive strategies, Community Bridges will require the review and approval of proposed interventions.  This review and approval process will involve procedures which are specific to the level of intervention as delineated in the agency standards.

I. Proposals for “level 1” procedures
1. The Program Manager or agency representative must submit a copy of the proposed procedure to the consumer’s case manager. 

a. Prior to submission the Program Manager will sign and date the behavior plan authorization form assuring that all the elements called for are present in the plan. This will include AN ANALYSIS OF THE SUMMARIZED DATA. 

2. The Case Manager will review the proposal and will provide approval based upon the criteria that 

a) The procedure described meets the requirements included in the agency guidelines for level 1 procedures, 

b)  The procedure is clearly described to allow for consistent implementation,

c)  the procedure is consistent with the needs and interest of the consumer as identified in the ISP and/or ISP modification.

                   3.   The Case Manager Supervisor or designee will review the proposal and return 

                          to the Case Manager with suggestions or approval consistent with criteria.   

4.  The Case Managers will return the proposal to the program manager or agency representative within 3 working days from the date stamped into the building with an attached approval sheet with signature or with a description of areas in need of modification. If modifications of the proposed Level 1 plan are needed, such modifications will be returned to the Case Manager within 3 days of receipt of the plan. The Case Manager will copy the authorization form and suggested changes and file accordingly prior to sending back to the Program Manager to secure further approvals. 

*At this time, the Case Manager reviews the plan and determines if further clarification of the plan is warranted or if elements of the plan are missing. If further clarity is needed, the Case Manager will call the Program Manager in order to expedite the process. Once clarity has been achieved, the Case Manager will process the plan to the Case Manager Supervisor.   

5. The Program Manager will secure the written approval (authorization form) of the consumer and/or guardian prior to implementation of the procedure.  Documentation of the procedure and approvals will be maintained by the service agency and a copy forwarded to the Case Manager. 

II. Proposals for “level 2” procedures
1. The Program Manager or agency representative must submit a copy of the proposed procedure to the consumer’s Case Manager as need indicates, warranting an ISP modification. Summarized data from Level 1 interventions should be attached, if individual had a level 1-plan prior or baseline data to justify implementation of a level 2 plan.  It shall be the Case Manager’s responsibility to verify that the criteria required for a level 1 has been met. 

2. The Case Manager will present the proposal to the agency Internal Review Committee and will invite the service agency staff to attend the Committee meeting to assist in the evaluation of the strategy, to identify potential problem areas for implementation, and to identify potential solutions to these concerns that may be included in the strategy. The Service Agency Staff, if present or Case Manager will present the plan for review, not only the criteria’s for level 1 and 2 interventions but not limited to the following: Rationale for plan- summarized data should be available to substantiate need for plan, Rationale for strategies proposals-i.e. Learning style, Replacement behavior/teaching strategies as a component of plan, Reinforcement/Incentive, documentation to be collected, current medication the person is on, Termination criteria/expected outcome, staff training needs and documentation of staff training needs, etc. (Reference checklist form, Authorization Form for Behavioral Interventions).

3. The Internal Review Committee, under the guidance of the Case Manager, will evaluate the proposed procedure to insure that it meets the requirements of level 1 procedures and level 2 procedures as described above and in the agency standards for behavioral interventions. If the consultant from Community Bridges is unable to attend the Internal Review Committee, the Case Manager shall ensure that the consultant reviews the plan and has documentation of said review with recommendation. This documentation shall be attached to the plan prior to the presentation to the full Internal Review Committee. The Case Manager Supervisor or trained designee will be responsible for the following: ensure all level 2 plans are processed, organization of the process, coordination, and monitoring of the outcomes of the Internal Review Committee. 

4. The program proposal will be returned to the Program Manager or representative within 3 working days (unless representation at the Internal Review committee, then the minutes of recommendations will be copied for the Program Manager) with an attached approval form or with a description of areas, which need modification prior to approval.  The approval form will include the signatures of the representatives from the Internal Review Committee and will specify any conditions of approvals. The Case Manager will maintain a copy of the approval form and recommendations prior to forwarding to the Program Manager. The Program Manager from the service agency will have 10 working days to return if modifications are specified from the date of receipt of the minutes.  

5. The Program Manager will secure the written approval of the consumer and/or guardian prior to implementation of the procedure.  Documentation of the procedure and approvals will be maintained by the service agency. The Program Manager will be responsible to forward a copy of the complete consents to the Case Manager and forwarded to the Case Manager as indicated in section II, number  

III. Proposals for “level 3” procedures

1. The Program Manager or agency representative must submit a copy of the proposed procedure to the consumer’s Case Manager.

2. The Program Manager of the service agency will present the proposal to the agency Human Rights Committee and the Case Manager will be present to support the review by the Human Rights Committee. It is the expectations that the Case Manager and the Program Manager will be in concert with the proposed plan, all questions or clarifications will have been answered prior to presentation at the Human Rights Committee. 

3. The Human Rights Committee will evaluate the proposed procedure to insure that it meets the requirements of level 1 procedure, level 2 procedures, and level 3 procedures as described above and in the agency standards for behavioral interventions.

4. The program proposal will be returned to the Program Manager or representative at the meeting, minutes will be copied, with an attached approval form or with a description of areas, which need modification prior to approval.  The approval form will include the signature of a representative of the Human Rights Committee and will specify any conditions of approval.

5. The program manager will secure the written approval of the consumer and/or guardian prior to implemenation of the procedure.  Documentation of the procedure and approvals will be maintained by the service agency.

6. *If the Program Manager is proposing for the level 3 plan to change to a lower level, the Program Manager must submit summarized data and the rationale for a change to a lower level to the Human Rights Committee. 

IV. Monitoring of Behavioral Plans

1. It is the expectations of Community Bridges that all plans, regardless of assigned 

Level, will be reviewed at a minimum on a quarterly basis by the qualified author of the plan. The efficacy of the plan shall be evaluated and the author shall evaluate whether more frequent reviews are warranted. 

2. The Case Manager shall on a minimum of a quarterly basis, review the efficacy                                    

of the plan with the service agency at the time of the service review summary reviews. The review may entail the following: review of the summarized data, training conducted, discussion as to need for team meeting, observation of plan components being instituted at time of visit(s). The Case Manager is responsible to monitor the plan in accordance to need and in consultation of the Program Manager if the frequency of review if more often than quarterly. 

X. Billing for Behavioral Consultation
1. The service provider agency is responsible to monthly submit an invoice depicting 

The behavioral consultation services provided on behalf of the individual. The invoice will be forwarded to the assigned Case Manager. 

2. The invoice bill will include the following information regarding consultative 

Services:

a) Name of individual 

b) Name of consultant

c) Type of consultation must be specified, to include but not limited to the following categories: Training, Review, analysis of data, and efficacy of plan, Observation, Human Rights Committee, Internal Review Committee, Team meetings, One to one staff consultation, and writing of reports/plan.

(Reference invoice bill). 
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HUMAN RIGHTS COMMITTEE

The purpose of the Community Bridges Human Rights committee is to review, approve, and monitor programs of intervention to support those consumers who need assistance in addressing challenging behaviors and who require those interventions, which are categorized as Level 3 in the agency standards.

The committee will be composed of agency staff, a behavioral consultant, consumers of agency services, and community representatives.  Through monthly meetings the committee will receive descriptions of proposed strategies and have an opportunity to discuss details and background information related to the intervention in order to evaluate the degree to which the proposed program meets the standards for behavioral interventions that have been adopted by the agency.

The format for review and agenda development by the committee will include the following steps:

1. An opportunity for individual members to receive and review the written description of the program as proposed by the program services staff.  To the greatest extent possible the coordinator of the meeting will identify those areas of the program strategy that represent the basis for consideration as level 3 interventions.

2. An opportunity to formulate a series of questions to clarify areas of concern or ambiguity in the intervention summary.

3. An opportunity to receive a verbal presentation by the program author of service agency representative.

4. An opportunity to have the formulated questions answered in a dialogue with the presenter.

Following a review of the program as described above, the committee may take one of the following actions:

1. Approval of the program strategy.  If time limited, this parameter will be specified on an approval form that is signed by a committee representative.

2. Approval of the program pending the receipt of an addendum or modifications to the program.  Such modifications may be requested for review at a following meeting or referred to as required prior to implementation and documentation at the area agency.

3. Rejection of the program.  The committee representative will describe the reasons for rejection with recommendations for alternatives, specification of additional criterion that must be met, and/or an invitation for further discussion with the committee on development of a successful approach.

Committee members include the Director of Quality Assurance and Strategy, Director of Operations, Board representative, Consumer representative, Behavior Specialist, and community representative.

INTERNAL REVIEW COMMITTEE

The Community Bridges Internal Review Committee will be established for the purpose of reviewing proposals by service agencies for formal interventions to address the behavioral challenges of consumers.  The committee will only review strategies which meet the criterion for “level 2” procedures as described in the agency standards on behavioral interventions.  The evaluation process will be conducted to promote the following accomplishments:

Safeguards for level 2 procedures
Through the presentation and follow-up informal discussion the participants will have an opportunity to evaluate the degree to which the intervention proposal has included strategies which have taken advantage of less intrusive options and has components that protect the rights and safety concerns of the consumer.  This process is included in the agency standards for behavioral interventions and will be referred to by the committee.

Support for potential problem identification and problem solving with provider agency staff
Service agency staff and committee members will have the opportunity to present and discuss any concerns related to the effectiveness of the strategy, difficulty in implementation, or circumstances that may complicate the intended outcomes of the techniques described.  The committee will seek solutions to these problems that may include the provision of additional training or suggestions for alternative strategies or additions to the strategies.

Skill enhancement and training opportunity for service agency staff and committee members
The committee resources will include the technical assistance of a behavior specialist who will offer advise on strategies and periodic training on principles of behavioral analysis that would serve to enhance the abilities of committee members or specific service agency staff in developing future programs.

Enhanced accuracy and effectiveness of methods

The committee will review these aspects of the proposed intervention to insure that they are adequately addressed.  The method of presentation and informal discussion will also offer a peer review element to strategy development that is intended to improve the ability of the program manager to then describe and train individuals who need to implement the techniques.

Committee members will include the Case Management Supervisor, Team Leader representation, a consulting Behavior Specialist, and representatives of service agency staff as appropriate to the proposal under review. If the consulting Behavioral Specialist is unable to attend the Internal Review Committee, the Case Manager will obtain a written consultation from the Consultant regarding the perspective behavioral plan, prior to submission at the Internal Review Committee. The Internal Review Committee will be weekly (Thursday in Room 2 at 8:30 am- 9:30 am) being conducted under the supervision of the Case Management Supervisor. 

