Budget submission requirements –interim changes and new mid year budgets
The Excel spreadsheet below must be submitted (preferably on disk or via email) for any consumer budget change during the fiscal year or for any new budgets. Community Bridges uses this same tool for all of its budgeting.   A narrative explaining the supports proposed is also required.  The Excel spreadsheet contains links between cells and does a number of calculations automatically.  They are those cells that are in bold. Community Bridges Business Office will provide assistance in using this tool to anyone requiring assistance.  A sample of this Excel workbook can be obtained by requesting the file from the Business Office.  

General Management costs may not exceed  the higher of 10.% or the GM Maximums of the new dollars requested in a budget request.  (GM maximums are Combined = $7,600, Residential =$4,000, Day = $3,600)
	Proposed budget for
	
	
	
	
	
	
	

	
	
	
	
	
	Will this need to be a 521 certification?

	Revenue
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Residential Fees
	
	<<enter fees here ($8076 for EFC, $6660 for staffed)
	
	

	Medicaid-DD Waiver
	$0 
	automatic calculation
	
	
	
	

	Medicaid-ABD Waiver
	
	
	
	
	
	
	

	Medicaid-Targeted CM
	
	
	
	
	
	
	

	Medicaid (EI Bundled Services)
	
	
	
	
	
	
	

	Local Education Authority
	
	
	
	
	
	
	

	Area Agency
	
	
	
	
	
	
	

	Division of Behavioral Health Services
	
	
	
	STAFFING
	 
	 
	 

	Division of Developmental Services
	
	
	
	 
	
	
	 

	Other Revenues
	
	
	
	 
	hrs/week
	rate
	annual $$

	
	
	
	
	Manager
	
	
	$0.00

	Total Revenue
	$0 
	
	
	Director
	
	
	$0.00

	
	
	
	
	Staff
	0
	
	$0.00

	
	
	
	
	Relief
	
	
	$0.00

	EXPENSES
	
	
	
	Nurse
	
	
	$0.00

	Salaries and Wages
	$0 
	see schedule
	Sect'ry
	
	
	$0.00

	Employee Benefits 
	$0 
	%
	
	Total
	
	
	$0.00

	Payroll Taxes  
	$0 
	%
	
	 
	 
	 
	 

	Client Payments
	
	
	
	
	
	
	

	Contracted Substitute Staff
	
	
	
	HOME PROVIDER
	 
	 

	Client Treatment Services
	$0 
	see schedule
	 
	
	
	 

	Client Therapies
	$0 
	nursing, etc.
	 
	per day
	days
	annual $$

	Accounting
	
	
	
	Stipend
	
	0
	$0.00

	Audit Fees
	
	
	
	respite
	
	0
	$0.00

	Legal Fees
	
	
	
	 
	
	
	$0.00

	Other Professional Fees and Consultants
	
	criminal and driving checks
	 
	
	
	$0.00

	Subcontractors
	
	
	
	Total
	
	
	$0.00

	Staff Development and Training
	
	BBP, Driving safety, etc
	 
	 
	 
	 

	Rent
	
	
	
	
	
	
	

	Mortgage Payments
	
	
	
	THERAPIES
	 
	 

	Utilities
	
	
	
	 
	per treatment
	treatment / mon.
	annual $$

	Building Maintenance and Repairs
	
	
	
	Nursing
	0
	0
	$0.00

	Taxes/Payment in Lieu of
	
	
	
	O/T
	
	
	$0.00

	Other Occupancy Costs
	
	
	
	P/T
	
	
	$0.00

	Office
	
	
	
	Speech
	
	
	$0.00

	Building/Household
	
	
	
	Behaviorial
	
	
	$0.00

	Client Consumable
	$0 
	clothing , food, etc
	other
	
	
	$0.00

	Production and Sales
	
	
	
	 
	
	
	 

	Medical
	
	gloves, etc.
	Total
	 
	 
	$0.00

	Capital Expenditures
	
	
	
	
	
	
	

	Equipment Rental
	
	
	
	
	
	
	

	Equipment Maintenance
	
	
	
	CONSUMABLES
	 
	 

	Depreciation/Use Allowance
	
	
	
	 
	cost/month
	#
	 

	Advertizing
	
	new staff
	
	AIP
	
	
	$0.00

	Printing
	
	
	
	food
	
	
	$0.00

	Telephone/Communications
	
	
	
	other
	
	
	$0.00

	Postage/Shipping
	
	
	
	total
	 
	 
	$0.00

	Transportation
	$0 
	see schedule
	
	
	
	

	Assistance to Individuals
	
	community activities
	
	
	
	

	Insurance
	
	
	
	Transportation
	 
	 

	Membership Dues
	
	
	
	 
	
	
	 

	In-Kind Expense
	
	
	
	 
	rate
	miles / month
	annual $$

	Other Expenditures
	
	
	
	manager
	
	
	$0.00

	
	
	
	
	consumer
	
	
	$0.00

	Sub-Total Expenses
	$0 
	
	
	gas
	
	
	$0.00

	
	
	
	
	van
	
	
	$0.00

	Gen Manage.  10.% up to maximum
	$0 
	10.00%
	up to GM max.
	total
	
	
	$0.00

	
	
	
	
	 
	 
	 
	 

	Total Expense
	$0 
	
	
	
	
	
	

	
	
	
	
	GM 
	Combined
	Residential
	Day

	Surplus
	$0 
	
	
	Maximums
	 $    7,600.00 
	 $        4,600.00 
	 $ 3,000.00 


 Annual Fiscal Year Budget Submission

Community Bridges has been using a standard budgeting tool developed by the provider network and various area agencies, for several years.  Community Bridges uses this same tool, for all of it’s budgeting.  It is based on the standardized chart of accounts developed by the Area Agencies and the NH Bureau of Developmental Services. This format includes detailed information by consumer which “rollup” into a summarization for the provider agency.  There are separate sections for staffing, details for a selected expenses line items and individual budgets for each consumer.

Each February, Community Bridges Business Office provides each provider with an annual budget instruction package.  Included in this package is a chart that shows the total funding available for the consumers served for the coming fiscal year.  The chart also provides the maximum that the General Management component can be for the new budget year.  Due dates and any special consideration are also included. The previous years submitted budget is Included, also.  

At the bottom of each consumer’s individual annual budget there is a line for the entry of the previous year’s budget amount.  This must be entered.  

Any variance, in a consumer’s individual budget, greater than $500 from the previous year, needs to be explained in an accompanying narrative.  This narrative must explain why the change occurred, the rationale for the change and its impact on the consumer’s supports.

The proposed budget and any narratives are to be submitted via email whenever possible.  

A sample of the Excel workbook can be obtained by requesting the file from the Business Office.  Community Bridges Business Office will provide assistance in using this tool to anyone requiring it.

