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Community Bridges Training Overview

The Human Resources department at community Bridges provides oversight in training coordination and documentation.  The trainings available for Community Bridges employees are diverse.  Our training calendar, found at www.communitybridgesnh.org , on the bottom right of the home page, includes relevant community offerings, as well as those offered by the agency.

Training Philosophy

Community Bridges will invest in the growth of it’s staff, individuals and families supported by the agency, and the community by offering unique training opportunities that build strengths and improve our capacity to fulfill the mission of the agency.

Our philosophy is derived in part from the goals of the agency’s strategic plan.  Specifically, the agency is committed to:

· Continuously evolve in structure and operation design to address the changing characteristics of those who seek assistance through the organization.

· Continuously evolve a practice of recruitment, training and efficient work practices of employees that anticipates future service needs and future availability of potential employees.

· Implement a project to increase employment opportunities for those served by the agency that indicate through their service plan that they are interested in work.

Based on these commitments, Community Bridges offers a training program that considers an assessment of the organization’s strengths, weaknesses and challenges.  It is also designed with the knowledge that all staff present with different skill levels and abilities. We believe that:

· All training must be practical, relevant and up-to-date, using facilitators who present interesting, stimulating and thought-provoking subjects in innovative ways.

· As much learning as possible is delivered through hands-on, applicable practices, not just classroom based theory.

· The diversity of those who attend trainings adds depth and value to the discussions and learning that occurs.
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